Pre-Cam Community School
SCC AGM Minutes
November 6th/2019

ATTENDANCE:
Elected Members
Genevieve Candelora (Secretary)
Kristy Todd (Member at Large)
Rose Spence (Chair)

Parents

School Reps
Joel Stange (Vice Principal)
Kelsi Ward (Teacher Rep)
Bryce Herperger (CS coordinator)

Regrets
Ron Ratte (LLRIB Rep)
Karla Hardcastle (Vice Chair)
Sharon Duffy (Member at Large)
Ryan Kuppenbender (Principal)

AGENDA:
Welcome

Rose Welcomed everyone to the meeting

Adoption of Agenda

Additions to the Agenda:
N/A
Motion to adopt the Agenda made by: Rose Spence
Seconded by: Kristy Todd

Adoption of Minutes

Motion to approve October 2019 Minutes made by: Kelsi Ward
Seconded by: Rose Spence

Correspondence

N/A

Old Business
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N/A
New Business
P/T Conference Lunch

Discussion about Parent Teacher Conferences
SCC will have a table set up from 1:00-6:00 in the entrance way with
brochures, the retractable banner and the survey link.
Between 4:00-6:00 we will have an SCC member at the table to engage with
parents, answer questions and promote the SCC and survey participation.
In order to update the brochure in time we need photos from Ryan, Bryce,
Rose, Sharon, Ron, and Karla.
Deadline to send photos is Friday November 15th. If photos are not received
we will use an outline of a person instead for the brochure so that we can
have updated brochures for the P/T Conference.
Discussion about creating a short Survey to get feedback from parents. We
wanted to make it live by Monday November 11th and circulate it through the
Facebook pages in the community, and in the newsletter. We decided that an
incentive for filling it out will be that individuals that fill it out will be entered
into a draw for a 50.00$ coop gift card. We will make the draw at P/T night
Thursday November 28th.
Discussion around questions to include in the survey. We agreed to make it
short and specific.
1. What would you like to see the SCC do?
2. What would you be willing to volunteer for in the school?
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Culture,
Arts,
Baking,
Reading,
Numeracy,
Supervision,
Events
3. Do you have additional comments or ideas for us?
Action: Kristy to talk to Karla about her photo.
Action: Bryce to contact Ron for his photo.
Action: Bryce post the volunteer schedule for the SCC booth tonight in
teams so we can sign up for a time slot.
Action: Kristy to pick up Co-op card for the draw prior to the P/T Interview
night.
Action: Genevieve to set up the survey monkey questionnaire and circulate
to the SCC members for approval.
Action: Bryce to circulate approved survey in the newsletter and post on
Facebook. All SCC members to share.
Discussed other ways to promote the SCC, an idea for future may be sending
out the brochure about SCC in the kids backpacks.
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Parent/Teacher Luncheon for the 28th will be a Taco Bar.
Action: Genevieve to purchase the items, prep and set up for lunch time on
the 28th (63 staff)

Lunch and Learn

Genevieve spoke to Wendy Ahenakew and someone from the health center
is available to provide us with a presentation on the topic of Anxiety on
Wednesday, November 27th from 12:15-12:45. They will also look at doing
something for us on the topic of bullying and can look at dates for that based
on when we may want that, and it was discussed that maybe in January.
December is not ideal because of the holidays and busy schedules.
Discussed about using the Arts Ed room for the presentation. Bryce was going
to look into this because there is usually choir there on Wednesdays,
however he thought it could be managed for this particular reason.
Action: Genevieve to confirm with Wendy Ahenakew about a presenter for
a lunch and learn in November. Genevieve will get the information to
Kristy.
Action: Kristy will develop a poster and circulate for us to further distribute
and advertise.
Action: Bryce will email the poster, advertise through Facebook, newsletter,
etc.
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Action: Rose to add this as a carry forward item to the next meeting
Fighting on the back playground

Discussion regarding parents’ concerns that their children are fearful of
coming to school due to altercations on the back play ground. Discussion
about preventative approaches including increasing supervision as a
possibility.
Discussion about other children witnessing being unsure of what to do,
turning a blind eye to it.
Concerns about racism being experienced on the playground.
Joel indicated that they have added a 3rd supervisor in the back, this is an
increase from the 2 that was always there,; however it was recognized that
more could be used.
Discussion about parents volunteering to do supervision. The school would
be on board with idea of bringing parents in for supervision. Joel said that
they could look at a system for parents to be part of supervision.
Joel discussed the play ground peacekeeper program they started for the
front playground that has been successful. 4 go out at a time, wearing bright
vests. They help the supervisors as they watch for things or can be
approached by students if there are issues and they can then assist in finding
an adult supervisor. They get training through Joel in this role.

Pre-Cam Community School
SCC AGM Minutes
November 6th/2019

Discussion about asking Churchill students who may be interested in
volunteer hours or just in supporting this. The physical space is huge in the
back in terms of supervision and visibility of supervisors would be beneficial.
Discussion about the Ice wolves helping at recess, which they have been and
feedback has been positive about that as they play and interact a lot with the
kids.
Joel acknowledged that the preventative approach is the most important and
then shared with the group that there is also the reactive approach that they
utilize when needed- Joel showed the flowchart for the processes that they
follow when behavior management is needed. He indicated that he is
interested in involving Elders in the process as well as more mental health
support.
Genevieve shared about a recent CBC article that discussed a model of
restorative justice that is being used in a school in Nova Scotia with good
success, based on an indigenous model, using talking circles and open
communication, with people sitting together focusing on mediating and
repairing relationships and resolving conflict between the victim and the
offender. It seemed like a promising approach.
Action: Ryan to add the behavior management plan to the Teams account.
Standing Items:
Principal’s Report- Joel

AttachedDiscussion about the numbers- we are a transient school. This related to the
above discussion regarding bullying or misbehavior. Discussion about it can
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be more difficult to build relationships with transient families. Discussion
about ways to increase human connection.
Discussion about looking at a model for home visits, similar to what Kelsi
does with Pre-K but find ways to adopt it for all other grades? Joel agreed
that this could be explored more.
Parents can write a letter to the division and ministry to express concerns
about this and give feedback and ideas on strategies.
Guided reading- fountas and Pinnell is providing training this week. We have
been doing our own thing in past but now are adopting what other schools
are doing.
Rose will be laying a wreath on behalf of SCC at the Remembrance Day
assembly.
Number talks program discussion- math applications from real world
Ryan sent an update regarding report cards being sent home before the
Parent/Teacher Interviews based on our feedback. They are just doing this
for the Grade 4-6 families for now to pilot it and see how it goes.
Community School Coordinator’s ReportBryce

Attached
15 events in October
Healthy snack program, extracurricular, Wednesday nights, Halloween
Dance, etc.
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25,000.00$ CIF Grant submitted for the nutrition program 2020. Fingers
crossed we will be recipients of it again because the snack program relies on
that money.
Online store for clothing that Bryce will send out.
Financial Report
Next meeting date:

Current balance is 998.00$
Wednesday, December 4th 2019
December Agenda Items:
Carry Forward:
Lunch and Learn
MAY agendaFacebook Orientation Videos
AGM SCC Presentation
New Items:
N/A

Adjournment time:

6:47pm

